Senior Resources — Board of Divectors

The operation of Senior Resources is community based. Decisions are made by a
twenty-member Board of Directors and a fiffteen-member Advisory Council.

The Board of Directors is the governing body of the Agency responsible for the
establishment of policy and decisions on the disbursement of funds. The Board of
Directors’ purpose is fo develop and maintain a service network that meets the
present and changing needs of the elderly in Eastern Connecticut and to allocate
the funds objectively. The Agency employs Staff who are responsible for the
implementation of policy decisions and administration of funds received in
accordance with regulations set forth by Title Ill of the Older Americans Act.

Role of the Board of Directors
A. Review and approve grants
B. Set policy
C. Ensure the effective operation of Senior Resources - Agency on Aging
D. To hire and/or terminate the Executive Director
E. To assure compliance with state and federal regulations
F. To act on the written annual plan submitted by the Advisory Council

G. To assure the appropriate staffing of special projects, task forces, and
committees that supports the goals of Senior Resources

H. Asamember of the Board, you may be asked to serve on a committee, task
force, or study group.

Senior Resources looks forward to having you involved over the next year. We
sincerely hope that you will find your participation enjoyable and fulfilling.



